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Module Aims

In today's highly competitive environment, survival is a challenge for many
businesses. Beyond survival, businesses also face considerable challenges in achieving
growth. Understanding the complex influences on businesses and the alternative strategy
options available, is essential for the survival, competitive advantage, financial returns and
growth of enterprises. This module explores the challenges, growth options and strategies of
enterprises. Students will also learn how to use different business performance measures and
tools to support decision making in order to achieve business growth and development.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills
KS2 Leadership, team working and networking skills
KS3 Opportunity, creativity and problem solving skills
KS4 Information technology skills and digital literacy
KS5 Information management skills
KS6 Research skills
KS7 Intercultural and sustainability skills
KS8 Career management skills
KS9 Learning to learn (managing personal and professional development, self-
management)
KS10 Numeracy
At the end of this module, students will be able to Key Skills
KS1
1 Under_stand the causes of business failure and the challenges KS3
of business survival.
KS6
KS1 KS5

Discuss and critique the characteristics of the growth stages

2 | of developing a business. Critically evaluate alternative KS3 KS6

strategies and options for growth.

KS4
KS1 KS5
Understand how different skills and approaches are required
3 ) . KS3 KS6
at different stages and contexts of an enterprise.
KS4 KS10
KS1 KS5

Analyse business performance. ldentifying problems and

4 | identifying solutions appropriate to different situations such KS3 KS6

as; start-up, turnaround, growth, exit.

KS4 KS10
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Derogations

N/A

Assessment:

Assessment 1 requests students to undertake a piece of research into relevant issues within
business and sustainability.

Assessments 2 requests students to prepare an individual report that applies business analysis
to support business growth and development. A key component of the assessment will be the
interpretation and insight gained from conducting the analysis.

Assessment I(_)eatlrnlng o | T f i Weighting | Duration Word count

number c utcomes to ype of assessmen (%) (if exam) (or equivalent if
e met appropriate)

1 1,2 Essay 50% 2000

2 34 Report 50% 2000

Learning and Teaching Strategies:

According to the learning outcomes, lectures will allow concepts, theories and principles to be
outlined. Tutorials and activity-based sessions will provide further use of real world business
examples in applying relevant concepts, theories and principles into practice. In addition,
students will be encouraged to undertake self-directed study and further research on selected
topics to acquire additional perspectives which will provide them with a deeper understanding
of the topics covered.

Syllabus outline:

Business and sustainability

Sustainability challenges confronting business

Managing sustainability

Business life-cycle and business growth strategies
Sources of finance

Managing business growth and capital budgeting decision
Business performance measurement

NogoswbdE
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